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HOME/HTF Project Example Template
Project Name:
Location: City, State, Congressional District (find out which district here)

Project Summary: please include three to four sentences describing the need and how the project addressed it

Activity: Which area(s) best identify type of project?
· __ Homeownership
· __ Tenant-based rental assistance
· __ Homeowner rehabilitation 
· __ Rental rehabilitation

· __ Rental new construction
· __ Other (please describe): 

Project Resources: list all sources of funding 

· HOME _________

· HTF ________

· Private funds _________

· Local/state HOME funds ________

· Other public funds (please list source) _________

· Total _____________

Results/Impact: How project benefits community/region and its residents; please provide how many people affected and groups served (youth, seniors, disabled, etc.)  If jobs or businesses were created/retained, please provide how many
Innovation: What new unique and creative components exist with the project?  Could these cutting-edge practices be adapted in future developments?
Brief quote on project from beneficiary/stakeholder i.e. resident served, client of service or project (can be anonymous)

Partner engagement: list local and state entities involved in project planning and development
What is the status of the project? If the project is underway, when is it expected to be completed?
Additional need: further describe issue and related work left undone in community relevant to the project

Media: attach images and video links 
Website and social media:
Contact: (lead state agency staff member)
Name
Organization
Phone
Email address
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