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OVERVIEW

• States and localities will receive significant ESG, CDBG and 
other funds. FEMA funds are available for certain activities.

• Funds should be used strategically to maximize impact.
• Homelessness could grow or shrink depending on your 

approach.
• Homelessness and pandemic disproportionately affect persons 

of color and marginalized communities – public health and
economic impact.

• Resources should address and remediate disparities.



TIMEFRAME

The order in which to do things is important:

• Phase 1: Immediate Actions (already be underway)
• Phase 2: Short-Term Actions (begin now)
• Phase 3: Medium-Term Actions (begin in the next 30 days)
• Phase 4: Longer-Term Actions (begin in 30-60 days)



ACTION AREAS

Strategies and activities in these five areas:

• Unsheltered people
• Shelter
• Housing
• Prevention and diversion
• Strengthening systems for the future



CROSS-CUTTING VALUES

• Prioritize helping those most in need first (unsheltered, lowest 
income, disabled, etc.)

• Higher income & prevention only when high-need are served

• Racial justice and equity approach
• Involve those affected in planning and implementation
• Collect data on disparities in services and outcomes
• Plan to remediate disparities and review impact regularly to 

implement mid-course corrections as needed
• Continue in all phases



PUBLIC HEALTH AND ECONOMIC 
RECOVERY
This is not only about ending homelessness (although if done 
well it will help)
• Public Health

• Protect homeless people from the virus
• Stop community spread

• Economic Recovery
• Get homeless people stabilized in housing with health care and 

connected to jobs
• Prevent a new wave of homelessness





PHASE 1:  Protect and Prevent Spread

• Unsheltered: testing/screening; get into appropriate 
shelter/housing; hygiene and health for those outside; peers

• Shelter: testing/screening; social distancing & Q&I; peers
• Housing: continue current efforts
• Prevention/Diversion: RRH and PSH checks
• Systems: establish partnerships (public health, CoC, etc.); enter 

and analyze data; document disparities; engage people with 
lived expertise



PHASE 2: Public Health & Economic 
Recovery
• Unsheltered: Testing/screening; move all to shelter/housing; 

create acceptable alternatives for those who reject shelter
• Shelter: Scale up congregate and non-congregate shelter; 

test/screen all; peers; examine data for inequities
• Housing: assess need for various models; intensive landlord 

engagement; speed lease-up; funding sources
• Prevention and diversion: scale up; examine for equity
• Systems: establish equity-based decision making; examine data; 

establish links to employment



PHASE 3: Economic Response
• Unsheltered: find options acceptable to those still unsheltered
• Shelter: to-scale on specialized non-congregate shelter; no exits from 

shelter to street; housing services; plan to replace all congregate with 
non-congregate shelter

• Housing: plan to-scale exits from shelter to homes; partners and 
resources for re-housing to scale; connection to services, 
employment

• Prevention/diversion: system-wide diversion; begin scaling 
prevention for <30%AMI; use non-homeless funding; target 
marginalized communities

• Systems: plan response to income/rent cuts; equity-based decisions



PHASE 4: Economic Recovery and 
Future Health
• Unsheltered: full services to remaining unsheltered
• Shelter: eliminate congregate shelter
• Housing: to scale housing strategy for those exiting 

homelessness; connection to services and employment
• Prevention/diversion: strengthen diversion; partners support 

previously homeless to prevent recidivism; if all <30%AMI are 
housed, move to higher incomes for prevention

• System: strengthen mainstream partnerships, esp. with public 
health; evaluate response to COVID; document equity best 
practices



FUNDING SOURCES

• FEMA
• ESG
• CDBG
• Coronavirus Relief Fund

• Federal funding to 
States/localities (TANF, 
Medicaid, etc.)

• Family Violence Prevention 
and Services Act

• RHYA/HYDP
• HOME – TBRA
• HOPWA
• Section 8, 202, 811

• Philanthropic funds
• State/local discretionary funds



FRAMEWORK NEXT STEPS

• Distributing to industry groups
• Revised @ 2 weeks
• Tools, protocols, guidance, documents, etc. will be added
• More assistance to implement


