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Advanced CDBG is two and one-half day
educational experience designed for the
community development professional
who desires a deeper understanding
of the requirements and flexibilities of
the CDBG program. The class will give
the participant increased confidence
and the ability to identify alternative
approaches to create effective solutions
in their CDBG programs. Participants
will also sharpen their CDBG project
management sKills.

Can't travel to attend COSCDA training?
We can come to you! Select the training
your agency needs and COSCDA can

come to you! For More Information, please
contact COSCDA at (202)293-5820 or
email abillingsley@coscda.org
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Who Should Attend?

Advanced CBDG is not for the
individual just entering the field
of state CDBG administration. |t
is for those individuals who want
to proudly consider themselves
advanced CDBG practitioners.
Everyone who has worked in the
community development field for
over three years and has previously
completed  COSCDAs  CDBG
Boot Camp course should attend
Advanced CDBG.

Benelfits

Advanced CDBG will provide you
with the knowledge and skills to help
you further CDBG implementation in
your state and assist your agency‘s
overall effectiveness and/or program
delivery efficiency.

Areas Covered

The COSCDA Advanced CDBG will
cover the following topics:

e Policy Planning and Program
Development

® Pro-active approaches to
achieving effective CDBG
program implementation while
avoiding common road blocks

e CDBG Program management
and subgrantee management

e Grantee CDBG Program
Monitoring

e HUD oversight of State CDBG
Programs

e CDBG Accountability and
Performance Measures

How to Participate

Advanced CDBG can be brought
to your state for a fee. The price
includesmaterialsfor50individuals.
Participants can include state staff
as well as stakeholders that work
with the state CDBG program.

Class Process

An overview and recap of each day
will be held at the beginning and
end of each day. Class exercises
will be completed throughout the
training to demonstrate practical
application of the information.

Participants ~ will  receive a
Certificate of Course Completion
upon  successfully completing
and passing the Advanced CDBG
Exam.




